
Implementation Cycle -- CA Reading First Model for Professional Development
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Initial Training for Administrators

Initial Training for Teachers

Principals &/or Coaches Assist Teachers With: 
Implementation of Instructional Program

Use of Program Embedded Teaching Strategies
Organize / Guide Grade Level Meetings

Principals &/or Coaches Provide 
In Class Coaching & Support

Demonstrations, Observation, & Feedback

Ongoing Follow-Up Trainings on Instructional Program Components (Led by Coaches)

Advanced Training for Teachers

Initial Training for Coaches Advanced Training for Coaches Mastery Training for Coaches

Mastery Training for Teachers

Follow-Up Days

Ongoing Trainings For New Coaches, Administrators & Teachers

Majority of Teachers
- Are Effectively Teaching Instructional Program

- Are Enriching Knowledge of Components
- Are Applying Effective Direct Teaching 

and Instructional Strategies 
All Students Taught

Majority of Teachers: 
- Have Mastery of Instructional Program

- Focus on, and Apply, the Most 
Complicated Components

 - Provide Effective Instruction for Students' 
Differentiated Needs

All Students Taught

Majority of Teachers
- Have an Overall Understanding of Instructional 

Program
- Have Implemented Instructional Program 

and Teaching Strategies
All Students Taught

Assist Teachers With: 
Effective Implementation of Instructional Program

Effective Use of Program Embedded Teaching Stratgies
Observe, Guide, & Provide Feedback

 Organize & Grade Level Meetings
In Class Coaching & Support

Demonstrations,  Follow-Up Observation, and Feedback

Assist Teachers With: 
Implementation of Most Complex Components of Instructional Program

Effective Use of Program Embedded Teaching Stratgies
Effective Teaching Strategies for Students' Differentiated Needs

Organize / Guide Grade Level Meetings

System 

Support
Evaluation Against Scorecards

Corrective Action
Commitment Statements
Roles & Responsibilities
Implementation Planning

Evaluation Against Scorecards
Corrective Action

Follow-Up Days Follow-Up DaysReview Review

In Class Coaching & Support
Demonstrations,  Follow-Up Observation, and Feedback

Weekly Meetings

Grade Level Meetings

Networking Activities

Analysis of Unit Assessments

Weekly Meetings

Grade Level Meetings

Networking Activities

Analysis of Unit Assessments

Weekly Meetings

Grade Level Meetings

Networking Activities

Analysis of Unit Assessments

Access to:  CPDI   RICs   Technical Assistance
Leadership Development & Support, Implementation & Quality Management Support, District & Site Advisory & Consultation

Research & Development & Current Training

AB 466 -- Teachers

Exhibit XI


